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Visual Nexus Col\aboratio-l

Virtual Meeting solutions are communication systems for peer-to-peer and face-to face meetings held
among dispersed teams. They provide audio and video communications plus information and application
sharing. Virtual meetings can be held without people having to travel. Today's organizations are
increasingly distributed and global and there is increasing demand for virtual meeting solutions. This is
also being driven by changes in working practices and concerns about the environmental impact of
travel. The productivity of distributed organizations is hugely influenced by the communication and
collaborations systems available to employees.

Early examples of collaboration systems included web conferencing, video conferencing systems and
teleconferencing bridges. These were all useful in one or two specific environments, but they fail to meet
the total communication needs of modern businesses. Face-to-face communications is essential for
effective team collaboration and the data sharing used must be suitable for a variety of meeting types.
One size does not fit all. Visual Nexus has identified four different requirements for collaboration and
sharing in virtual meetings. We provide appropriate solutions in the Visual Nexus system.

: We have all spent many hours in meetings watching one
presenter after another make a presentation using a set of PowerPoint slides. A visual
collaboration solution must support this mode of sharing data to run alongside video and audio
communications.

: A distributed team often needs to work
together on preparing a document, solving a problem or designing within an application. They all
need to see what is on the computer screen and to be able to take it in turns to contribute their
ideas directly into the application.

: When teaching or running a training course it is often required to
show photographic images or a video clip with the controls to pause, rewind and forward in tune
with the discussion. For this to be effective the image quality must be excellent and the size large
enough to be viewed by everyone in the meeting.

- : There may be participants in a meeting who are on a video
conferencing meeting room system. In this case it will be necessary to share data with those
participants using the standard system for Video Conferencing room systems.
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VN Collaboration Options

The Nexus South solution has four different collaboration modes to meet different requirements. In all cases full face-to-
face communications continues during the collaboration

# The Visual Nexus PowerPoint sharing feature creates a traditional meeting environment
with a presentation being given to a group of distributed participants in a virtual meeting
Microsoft PowerPoint can room. Because the images are generated on each Windows computer, the bandwidth
SISV oA el sigl- . Uusage is minimized, so even the largest meetings can be supported with no lag in
eeiiptel Bolers(Hg=latol=lilgle o) changing slides and no impact on the audio or video quality.

images make them very

easy to view and the In an open meeting each person can share one or more presentations with the other
system very scalable. participants. A set of annotation tools are available to improve the understanding of the
presentation and anybody in the meeting can use these when asking a question about
the content of a presentation. For larger meetings Visual Nexus has introduced
moderated meetings. The moderator has control over who can speak, who can
annotate presentations and who can share presentations with the other participants.

The ability to share your desktops with others in a meeting is often used when teams
$ % collaborate on a project. Visual Nexus Collaboration (VNC) takes this to the next stage.
Any application running on a meeting participant’'s computer can be shared and viewed
Any user can share by others in the meeting. Control can be passed around the group. By limiting sharing at
applications running on the application level the inherent security risk of desktop sharing is overcome.

their computer. This can

S e s eeaie ek With VNC multiple applications on different computers may be shared during the same
others in a meeting. meeting. Each application is identified as belonging to an owner within the meeting.
Bandwidth controls on users and meetings are provided to the administrator to ensure
optimal image rendering for resources available.

When in a multi-way call it is often desirable to stream a video clip or to show
photographs or images to others in the meeting. The Visual Nexus Play Media option
enables anyone in a meeting to replace their video stream with a media stream from a
video file or an image file. They can retain their own video image as a picture in picture
image or they can turn themselves off completely. Videos can be stopped, paused,
rewound or forward just like a VCR. The video soundtrack can be played or reduced so
that the presenter can talk over the video.

Stream a video or show
photographs or images to
the other participants in a
meeting.

Video conferencing room systems have implemented a protocol called H.239 to enable
presentation data to be shared in a video conference meeting. This works by opening
up a second video channel for the information image. Visual Nexus provides full support
for the H.239 protocol both on the Visual Nexus client for sharing between desktop users
and a videoconferencing system and in a Visual Nexus room where users maybe joining
using mixed devices. A set of annotation tools are also available on these H.239
meetings.

How do | know which collaboration option to use?

The good news is that all four of these collaboration modes are included in the standard Visual Nexus system. You can
even use multiple different modes within a meeting. For example you could start out with the VN PowerPoint sharing
option to display the agenda for a meeting and to get everybody up to date on the status of an issue. You could then
share a piece of video about the issue being discussed. Finally you could use VNC to enable the group to collaborate on
a file describing a decision or perhaps a decision support tool such as mind manager. This portfolio of collaboration
tools is unique to Visual Nexus and will help to improve the productivity of virtual face-to-face meetings among your
distributed teams.
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